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Overall, this paper points to an increasingly sophisticated ecosystem of Asian
philanthropy emerging, in what is proving to be an exciting time of growth and
GHYHORSPHQW IRU WKH UHJLRQ :H KRSH WKDW \RX ZLOO ƟQG WKLV SDSHU DQG UHVHDUFK
an inspirational read as you continue or begin your philanthropic journey.

The paper also features a series of case studies that showcases new models of
philanthropy that have recently emerged. Apart from corporate foundations, you
can expect case studies on single-issue and strategic philanthropy, and how these
philanthropists have adopted Western models and made them their own.

,QDGGLWLRQWKLVSDSHULGHQWLƟHVVHYHUDOFKDOOHQJHVWKDWFRQWLQXHWRH[LVWHVSHFLDOO\
in terms of the uneven development of regulatory and taxation systems in the
region, as it strives to provide you with a balanced and comprehensive look into the
philanthropic space.

• The use of modern technological tools and new media

• Greater accountability, transparency and regulatory oversight

• More formalized structures that incorporate professional management, monitoring
and measurement of impact

Taking into account the various cultural, religious and social sensitivities unique to
$VLDWKLVSDSHULGHQWLƟHVLPSURYHPHQWVWKDWKDYHEHHQPDGHWRSKLODQWKURSLFJLYLQJ
such as:

As individual wealth generation continues its meteoric growth in the region, Asian
philanthropy has seen a corresponding growth and maturity as these individuals and
families step up their support for the less privileged. This paper aims to map out
several key developments within this evolution of Asian philanthropy and highlight
OHVVRQVWKDWPD\EHWWHUEXWWUHVV\RXUSKLODQWKURSLFHQGHDYRUVIRUPD[LPXPEHQHƟW

We are pleased to present to you the latest Credit Suisse commissioned report
written by the Economist Intelligence Unit (EIU), entitled ‘The Road Ahead:
Philanthropy’s Evolving Role in Asia’. Credit Suisse has been in the privileged
position of advising some of the world’s wealthiest families and individuals since
1856. We continue to be deeply committed to supporting our clients in achieving
their goals of contributing towards the needs of the communities in which we all
live and work. This paper aims to provide you with insights on how you may best
use your wealth to achieve social change efforts.
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Asia has a long tradition of charity based on
cultural, religious and social responsibilities,
but it has tended to be informal, often anonymous
DQG XVXDOO\ XQV\VWHPDWLF 3KLODQWKURS\ GHƟQHG DV
the organised process of making, monitoring and
HYDOXDWLQJ ƟQDQFLDO GRQDWLRQV WR DFKLHYH VSHFLƟF
objectives, is at a nascent stage in the region.
However, it is developing rapidly as individual
wealth rises and awareness of prominent Western
philanthropic organisations (such as the Gates
)RXQGDWLRQ  LQFUHDVHV DQG DV WKH EHQHƟWV RI
targeted donations become more apparent.
In addition, a large global industry has evolved
to support philanthropic endeavours, providing
practical expertise and logistics as well as advice
and theoretical instruction.
• Philanthropic activities remain largely a family
affair, but this is slowly changing. The region
has a tradition of giving based on community, family
and religious values, but more formalised structures
of philanthropy that incorporate professional
management, monitoring and measurement of
impact are being adopted.

7KLVEULHƟQJSDSHUH[SORUHVKRZ$VLDQSKLODQWKURSLF
activity is evolving, and how donors deal with the
UHJLRQŒV XQLTXH FKDUDFWHULVWLFV 7KH NH\ ƟQGLQJV
of the research are as follows:

The maturing industry also brings improvements
in transparency with greater accountability and
oversight of philanthropic activities. But this also
adds costs and complexity, meaning more time and
expertise is needed from management, stretching
WKHUHVRXUFHVRIPDQ\IDPLO\ƟUPV

Executive Summary

• New models of philanthropy are evolving. One
catalyst is the cosmopolitan background of the
younger generation, which is employing cuttingedge techniques and measurement tools (rather than
merely copying Western models). David Yeung’s
Green Monday enterprise is a good example of how

• Regulatory and taxation systems in the region
have an uneven impact on philanthropy. Some
are unsupportive either because philanthropic
DFWLYLWLHV PLJKW FRQƠLFW ZLWK VWDWH REMHFWLYHV
ZKLOHRWKHUVDUHPHUHO\LQHIƟFLHQW6HYHUDORIWKH
region’s wealthier countries—such as Singapore—
already provide comprehensive incentives, while
developing economies such as India (for instance
through the Corporate Social Responsibility
(CSR) provisions in its 2013 Companies Act) are
making positive strides towards enhancing the
•
environment for philanthropy.

There is room for all types of philanthropy in
the region. Nevertheless, donor requirements
for good governance, transparency and tangible
results are likely to increase the prevalence of
strategic philanthropy ahead of less formalised
(more traditional) giving.

DQRUJDQLVDWLRQFRPELQHVDQRWIRUSURƟWDUPZLWKD
consultancy division that reduces (or even eliminates)
a reliance on donations. The web and social media
are important tools for modern-day philanthropy
for publicity and communication, especially for
single-issue advocacy. For instance, Terry Weir’s
“Giving Back” website that lists children’s charities
in Thailand and is run on a shoe-string budget,
is both a personal philanthropic endeavour and also
an instrument for other philanthropists to use.
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3KLODQWKURS\GHƟQHG
as the organised
process of making,
monitoring and
HYDOXDWLQJƟQDQFLDO
donations to achieve
VSHFLƟFREMHFWLYHV
is at a nascent stage
in the region.

Asian Philanthropy:
The Current State of Play
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7KHQHZO\DIƠXHQWDUH
placing greater value on
achieving more than just
monetary gain: they also
want to make a positive
impact on society.

,Q IDFW GXULQJ WKH SDVW ƟYH \HDUV $VLD KDV EHHQ
the main source of global wealth accumulation,
according to the Capgemini report. This new wealth
is also bringing more responsibility (Figure 1). The
QHZO\DIƠXHQWDUHSODFLQJJUHDWHUYDOXHRQDFKLHYLQJ
more than just monetary gain: they also want to
make a positive impact on society.

Figure 1: Don’t just give it away!
How the world’s HNWIs choose to be charitable

That report also found that the growth in the value
of investible wealth in Asia in 2013 was the
highest of any region, surging 18.2% to US$14.2trn,
with this sum also set to overtake North America
in 2015. The increase was led by Japan, supported
by strong equity and real estate markets, but
the rising trend is also being fuelled by rapid
economic growth in China, India and South-east
Asian countries—and the continued prosperity of
+RQJ.RQJDQG6LQJDSRUHDVƟQDQFLDOFHQWUHV

,QWKH$VLD3DFLƟFUHJLRQWKHULFKDUHZHDOWKLHUDQG
more numerous than at any other time in history.
In 2013, the region recorded a huge year-on-year
increase in high-net-worth individuals (HNWIs),
rising 17%, according to consultancy Capgemini’s
2014 World Wealth Report. The total number of
people in Asia with investible assets of more than
US$1m now totals over four million, and Capgemini
expects the region’s population of HNWIs to exceed
the number in North America this year.

Rising Asian wealth
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Source: World Giving Index, 2013, Charities Aid Foundation: Asian countries
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Figure 2: Generous Asia
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The index also showed that the sheer number of
SHRSOH LQ $VLD GRQDWLQJ LV VLJQLƟFDQW /DVW \HDU
more people donated money to charity in India
than anywhere in the world, with over 244 million
people putting their hand in their pocket. Pakistan
also entered the top ten for the number making
donations. In addition, China emphasised that it is
not just about money, topping the list for helping
strangers, with more than 373 million people coming
to the aid of a stranger in a typical month.

Nevertheless, in Asia it is not just the rich who give.
According to the UK-registered Charities Aid
Foundation’s World Giving Index 2013, Myanmar
was the country with the largest proportion of people
donating money to a charity (85%), and Thailand
was tied for fourth place (70%), with Ireland (Figure
2). As the report notes, this “highlights the fact that
giving is about more than just wealth”. In the case of
Myanmar and Thailand, their high level of giving has
religious underpinnings. In both countries the major
faith is Buddhism, which promotes a culture of tithing,
or donating, to temples.

Instead, a form of “strategic philanthropy” has
emerged in the West that aims to make contributions
WR VRFLDO RU HFRQRPLF LPSURYHPHQW ZLWK GHƟQHG
EHQHƟWV DQG XVHV VRPH RI WKH SUDFWLFHV RI SURƟW
RULHQWHGHQWHUSULVHV EHVWH[HPSOLƟHGE\WKH*DWHV
Foundation, established in 1994). Characteristics

Giving strategically

+RZHYHU QHLWKHU VHOƠHVV EHKDYLRXU LQ WKH IRUP
of charitable donations, nor ESG-directed returnVHHNLQJLQWKHIRUPRI65,ƟWWKHFULWHULDIRUWKHW\SH
of philanthropy that has evolved in the West during
the past two decades. Charitable giving often fails to
assess effectiveness (and donors do not always insist
on accountability), while SRI is an investment style
ZKRVH SULPDU\ DLP LV WR PDNH D ƟQDQFLDO UHWXUQ IRU
LQYHVWRUVDOEHLWZLWKLQGHƟQHGHWKLFDOSDUDPHWHUV

6WUHWFKLQJWKHGHƟQLWLRQIXUWKHUPDNLQJLQYHVWPHQW
choices with the clear aim of achieving a positive
social impact (socially responsible investing, or
SRI), either by avoiding certain sectors such as
tobacco and armaments, or by incorporating an
assessment of environmental, social and governance
(ESG) factors in the investment analysis process,
FDQ VDWLVI\ ERWK ƟQDQFLDO UHWXUQ REMHFWLYHV DQG
social criteria, and can conceivably be included
LQWKHVDPHGHƟQLWLRQ

9DULRXV VRFLDO EHQHƟWV FDQ EH JDLQHG IURP DOORFDWLQJ
UHVRXUFHV LQ WKLV ZD\ EXW GHƟQLQJ ZKDW FRQVWLWXWHV
philanthropy is not easy. Charitable donations
and volunteering time or expertise are traditional
methods of helping others or supporting a cause.
'RQRUV RIWHQ H[SHFW QR ƟQDQFLDO UHZDUG WKRXJK
they may gain personal recognition, positive brand
associations for their businesses and other intangible
EHQHƟWV6LPLODUEHQHƟWVZKLFKDUHRIWHQGHOLEHUDWHO\
intended, accrue from companies’ corporate social
responsibility (CSR) schemes. It is not always
appropriate to categorise them as philanthropy when
WKH\IRUPSDUWRIDƟUPŒVPDUNHWLQJRUSXEOLFUHODWLRQV
strategy, but—properly done—CSR can and arguably
should have similar goals as philanthropic activity.

Despite its newfound wealth, Asia continues to be
beset by serious social and environmental issues.
This has contributed to a growing awareness of
WKH UROH RI SKLODQWKURS\ 7KLV FRXOG EH GHƟQHG DV
an organised process of making, monitoring and
HYDOXDWLQJ ƟQDQFLDO GRQDWLRQV WR DFKLHYH VSHFLƟF
objectives, rather than simply writing cheques and
hoping that the money will do some good.

Evolving global
philanthropic
strategies
In addition, HNWIs in Asia are becoming more
concerned about the direct effect of their philanthropy.
Among the 23 nations surveyed by Capgemini, the
WRS ƟYH LQ WHUPV RI WKH SURSRUWLRQ RI +1:,V ZKR
expect their charitable donations to have a positive
VRFLDOLPSDFWDUHDOOIURPWKH$VLD3DFLƟFUHJLRQ,QGLD
has the highest proportion of HNWIs who believe that
philanthropy that promotes social impact is extremely
or very important (91%). Close behind are China (89%)
and Indonesia (89%), and then Hong Kong (82%)
and Malaysia (81%); Singapore (70%) and Japan
(50%) are less prominent (Figure 3).
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Much of the impetus for this trend has come from
WKH VSHFWDFXODU ZHDOWK HDUQHG E\ ƟQDQFLHUV DQG
61
Global
IT entrepreneurs during the past three decades,
DV ZHOO DV WKH LQƠXHQFH RI D EXUJHRQLQJ PRUH
Source: Capgemeni, RBC Wealth Management, Scorpio Partnerships Global HNW Insights Survey
professional non-government organisation (NGO)
sector. In 2010, Bill and Melinda Gates, along with
Warren Buffet, launched the “Giving Pledge”, a Perhaps it is unsurprising that those territories place
commitment to dedicate most of the wealth they had VXFKHPSKDVLVRQJHQHUDWLQJVRFLDOEHQHƟWV+DYLQJ
earned, to philanthropy.
all experienced rapid economic growth in recent
decades, massive wealth has been created for some,
How has this affected Asia? Long-standing while many more have been left behind. Vast numbers
foundations set up by successful Asian business of people in the region still lack basic necessities,
people, or newer ventures created by idealistic such as proper nutrition, education, sanitation and
social entrepreneurs, have always needed to healthcare. So although the number of HNWIs in
RSHUDWH ZLWK GHƟQHG REMHFWLYHV DQG ZLWK HIƟFLHQW Asia has risen substantially (and in many countries a
PDQDJHPHQW $UJXDEO\ WKH PRVW VLJQLƟFDQW burgeoning middle-class population has evolved too),
LQƠXHQFH IURP WKH :HVW LV DQ DSSDUHQW UHTXLUHPHQW poverty remains the norm for tens of millions of people.
to articulate and advertise a mission statement.

Malaysia
In venture philanthropy, techniques used in venture
FDSLWDO ƟQDQFH WR SURPRWH FRPPHUFLDO VWDUWXSV Hong Kong
JURZWKDQGULVNWDNLQJƟUPVDUHDSSOLHGWRQRQSURƟW
Indonesia
social enterprises. The objective is to build capacity,
spur growth and boost their long-term viability.
China

For instance, impact philanthropy aims to maximise
social good and achieve the best possible effect
from the cash spent. Philanthropists who act in this
way are less concerned about which organisation Figure 3: Asia leading the way in social impact
receives their donations and more interested in
Asian HNWIs that consider social impact important
HQVXULQJ WKDW WKH PRQH\ \LHOGV D VSHFLƟF GHVLUHG
result. In practice it means they must understand the
Japan
50
context of their targeted area and aim to measure the
EHQHƟWVRIWKHLUFRQWULEXWLRQV
Singapore
70

The underlying tenet of strategic philanthropy is that
an emphasis on innovation, scalability and results
can help achieve social and developmental progress,
for instance in education and health. The methods of
strategic philanthropy vary.

RI WKLV DSSURDFK LQFOXGH VHWWLQJ VSHFLƟF VRFLDO
REMHFWLYHV ƟQGLQJ H[SHUW SDUWQHUV PHDVXULQJ WKH
effects of contributions and enabling the conditions
for projects to be self-sustaining.
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Charity in much of South-east Asia is grounded on a
tradition of religious obligation and sentiment. Islam in
Indonesia and Malaysia, Christianity in the Philippines
and Buddhism in Thailand are potent forces that have
shaped a culture of alms giving and donations of
time as well as money across the region. However,
Singapore aside, regulatory initiatives are largely
undeveloped to support more formalised personal and
institutionalised philanthropy.

South-east Asia

UHVHDUFK DQG ,7 DGYLFH IRU QRQSURƟW RUJDQLVDWLRQV
However, tax incentives are weak. Corporate
GRQDWLRQVWRQRQSURƟWERGLHVDUHWD[H[HPSWXSWR
30% of annual revenue, and the tax exemption ceiling
for individuals is 10% of income.

Zakat, an Islamic system of tithes, makes up a large
amount of charitable giving in Indonesia and much of
+RZHYHU SULYDWH JLYLQJ UHPDLQV GLIƟFXOW ZLWK &KLQDŒV this is directed at poverty alleviation. In addition, there
central, regional, provincial and municipal governments is a tradition of rural volunteerism, while companies
exerting control over philanthropy and social welfare, as are increasingly developing corporate social
well as providing programmes of their own. It is hard responsibility (CSR) programmes, often involving the
to register private philanthropies, charities and NGOs, setting up of foundations and forming partnerships
and most are not allowed to raise money publicly in with NGOs.
&KLQDVRGRQDWLRQVWHQGWRJRWRJRYHUQPHQWDIƟOLDWHG
organisations, which are often accused of lacking +RZHYHU RIƟFLDO LQFHQWLYHV IRU SKLODQWKURS\ DUH
transparency. However, a comprehensive new charity ZHDN LQ ,QGRQHVLD 1RQSURƟW RUJDQLVDWLRQV DUH
law—drafted in 2011 but not yet enacted—covering PRVWO\ VXEMHFW WR LQFRPH WD[ EXW WKHUH DUH ƟYH
the taxation, formation, registration, management distinct charitable categories that are tax deductible
and fund-raising activities of domestic and overseas in Indonesia: natural disasters, education, public
infrastructure, sports, and research and development.
charities might change the environment.
These determine how, for example, The Djarum
In Hong Kong, there is a widely reported culture Foundation (see Case Study 1) allocates its funds,
of giving among wealthy families, motivated largely although Victor Hartono, its President Director, points
to ensure the continuity of family values such RXWWKDWRQO\RIWD[DEOHSURƟWVFDQEHRIIVHW
as compassion and responsibility, and also the
creation of a personal legacy to be maintained by In addition, he notes that the regulatory and tax
future generations. People in Hong Kong respond environment for charitable donations is inconsistent.
generously and quickly to natural disasters in mainland For example, there is no tax deduction for direct
donations to hospitals—so his foundation has to make
China, where they also support poverty relief.
them indirectly, often using universities as a conduit.
The Hong Kong Inland Revenue Ordinance allows
tax exemptions for registered charitable organisations Zakat is well-established in Malaysia as well, but
involved in poverty alleviation, education and religious Chinese and Indian minority communities also engage
activities both in Hong Kong and overseas. Low in charitable giving, often directed towards their own
personal and corporate taxes also mean there communities, with education a common focus. The
is more disposable income to be allocated for government offers tax incentives for CSR, which
PDQ\ƟUPVXVHWRHQKDQFHWKHLUUHSXWDWLRQDQGKRSH
charitable donations.
IRU DQ LPSURYHPHQW LQ ƟQDQFLDO SHUIRUPDQFH 3ULYDWH
In Taiwan, philanthropy tends to be directed towards philanthropy tends to be anonymous, partly for cultural
family or friends or for religious purposes. It is also reasons, but also to avoid political controversy.
quite recent, having been boosted by the end of
martial law in 1987. That led to the growth of civil There are tax incentives for donations made under
society organisations and government initiatives Islamic law, including for the construction of religious
to privatise social welfare services through the buildings. In addition, the government provides a
QRQSURƟWVHFWRU1RWDEO\WKH+LPDOD\D)RXQGDWLRQ 10-year tax exemption for foreign colleges to set up
provides a database of philanthropic activities, campuses in designated education zones.

Private wealth accumulation in China is recent, so
philanthropy is at a nascent stage, although support
following the 2008 Wenchuan earthquake in
Sichuan is widely considered a watershed moment.
The number of private foundations doubled within
a year of this disaster.

Greater China

HNWIs in Asia are clearly determined to engage
in philanthropy, but regulatory and tax regimes as
well as inadequate mechanisms for giving can be a
hindrance. The following summarises the enabling
environment in key economies for wealthy individuals
to maximise their philanthropic giving.

A good environment
in which to give?

The Commissioner of Charities within the Ministry
of Culture, Community and Youth regulates the
philanthropic sector, and the National Volunteer
and Philanthropy Centre is the main facilitating
organisation for Singapore charities, matching
donations to causes, for instance. It also operates
“SG Gives”, an internet portal for direct online
GRQDWLRQVWRQRQSURƟWHQWHUSULVHV

Generous tax incentives favour charities active within
Singapore. Donations to qualifying charities receive a
250% tax exemption on income. The government
DOVR PDWFKHV GRQDWLRQV WR VSHFLƟF SURJUDPPHV
especially for education.

There is a long history of faith-linked philanthropy
in the Philippines which dates back to the Spanish
occupation. Wealthy families often maintain a
WUDGLWLRQ RI JLYLQJ WR VSHFLƟF FDXVHV DOWKRXJK
among Filipinos in general, education is widely
regarded as one of the most worthwhile sectors,
along with healthcare and general poverty alleviation
for individual donations. However, charitable bodies,
including NGOs, can struggle to attract funding
because tax incentives are weak, with restricted tax
deductions available for companies and very limited
deductions for individuals.

Credit Suisse | 11

Zakat, an Islamic system
of tithes, makes up a
large amount of charitable
giving in Indonesia and
much of this is directed
at poverty alleviation.

Government support in the form of matching outright
grants is also valuable, says Jennifer Yeo, who set
up the VIVA Foundation to help children with cancer
(see Case Study 3).
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India

India is estimated to have more than three million
NGOs of varying sizes and capabilities, and many
more associations and networks for collecting and
distributing donations.

Philanthropists can donate through charitable
VRFLHWLHV WUXVWV DQG QRQSURƟW ƟUPV VRFDOOHG
Section-25 companies). Some states also have
VSHFLƟF DFWV FRQWUROOLQJ WKH UHJLVWUDWLRQ RI
charitable bodies. Tax deductions vary for sectors
of the economy. For instance, contributions for rural
development programmes are 100% deductible and
they are 175% deductible for education.

Social entrepreneurism is a potential growth sector,
DQG WKHUH H[LVWV D IRFXV RQ HGXFDWLRQ H[HPSOLƟHG
by the Shiv Nadar Foundation (see Case Study 2),
and other forms of social development.

Donating in Thailand, meanwhile,
LVƟUPO\URRWHGLQ%XGGKLVPDQG
children learn about the importance of
giving at an early age. The royal family
is a good role model for giving, having
been actively engaged for decades in
charitable projects across the country.

Charities approved by the revenue department can
gain tax deductible status, but in practice it means
only those run by the government or patronised by
the Royal Family, says Terry Weir, who runs the
“Giving Back” website registry of children’s charities
in South-east Asia. “The unfortunate consequence
is that some deserving charities miss out,” he adds.

Thailand’s Ministry of Finance grants tax
exemptions to charitable bodies that have been
registered with the government for at least three
years, and have spent no more than a quarter of
their budget on overheads for the prior two years.
Individuals are allowed to deduct up to 10% of their
taxable income for contributions to tax-exempt
foundations and associations.

The corporate scene in India is dominated by
IDPLO\UXQ ƟUPV DQG PDQ\ IRFXV RQ FRUSRUDWH
social responsibility (CSR) rather than philanthropy,
although the latter appears to be becoming more
prevalent and formalised. The importance of corporate
'RQDWLQJLQ7KDLODQGPHDQZKLOHLVƟUPO\URRWHGLQ giving will remain paramount, however, not least
Buddhism, and children learn about the importance because the 2013 Indian Companies Act imposed
of giving at an early age. The royal family is a good compulsory CSR obligations on domestic and
role model for giving, having been actively engaged IRUHLJQ ƟUPV RSHUDWLQJ LQ WKH FRXQWU\ 6XEMHFW WR
for decades in charitable projects across the country. SURƟWDELOLW\ WXUQRYHU DQG DVVHW YDOXH WKUHVKROGV
Many companies in Thailand now include CSR as from April 2014 Indian companies must spend
part of their organisational (and sometimes public 2% of their average net profits for the preceding
relations) strategy, which includes donations to three years on CSR activities. Although with no
charity. Wealthy families also engage in philanthropic clear definition of what constitutes CSR, there is
activities, normally as part of their business activities no guarantee that this policy will lead to money
and usually in an informal manner.
being spent in the right places.

Tax treatment of charitable donations in Singapore
is supportive, she says. Tax exemptions up to two
KXQGUHGDQGƟIW\SHUFHQWRIGRQDWLRQVDUHDOORZHG
for “charities and institutions of public character”,
which helps when VIVA seeks donations from
companies and individuals.

Credit Suisse | 13

$FRPPRQURXWHIRUIDPLO\ƟUPVWRVSUHDGWKHLUZHDOWKDQGJLYHEDFNWRVRFLHW\LVWKURXJKWKHHVWDEOLVKPHQW
of a foundation. Some, such as the Djarum Foundation in Indonesia (see Case Study 1), concentrate their
donations close to home and over the years have gradually developed a more precise vision about what they
want to achieve. Many have hired professional managers and recognise the need to improve measurement
and monitoring.

Corporate foundations

What follows is a series of illustrative case studies that show the various forms of philanthropy in Asia –
highlighting the extremes along the spectrum from well-organised and monitored to ad-hoc and piecemeal.

Philanthropy takes several forms in Asia. The range of regulatory regimes, cultural backgrounds and socioeconomic environments that exist have spurred a vast array of philanthropic activities, many of which differ
VLJQLƟFDQWO\WRWKRVHLQWKH:HVW

Evolving Forms of
Asian Philanthropy
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CASE STUDY 1

Increasingly, the foundation uses web and mobile
technology to communicate information about
LWV SURJUDPPHV LQ %DKDVD ,QGRQHVLD RQO\  ƠDJ
special events and advertise for recruiting academic
scholarship students and athletic scholarship recipients.

The foundation, like the company that Mr Hartono also
runs, is a paternalistic operation and concentrates
most of its activities in its home city of Kudus, which
has a population of around 850,000. “It is easier to
Ŕ:H ZDQW WR KHOS ,QGRQHVLD IXOƟO LWV SURPLVH DV D identify and monitor suitable projects by focusing on
well-rounded world citizen,” explains Mr Hartono. WKH ORFDO DUHDŕ KH VD\V 7KH IRXQGDWLRQ LGHQWLƟHV
“Our country shouldn’t only be a supplier of coal, people who are willing and able to improve themselves,
gas, energy and oil. We should also excel in sports, but who also “appreciate Djarum’s support and the
EHQHƟWVRIZRUNLQJZLWKWKHIRXQGDWLRQ7KH\VKRXOG
education and [protecting] our environment.”
not take us for granted,” says Mr Hartono.
Djarum collaborates with the national and local
governments, non-government organisations and There is no expectation of any monetary returns
private companies. “We leverage our corporate from donations, but instead, “success is measured
network,” says Mr Hartono. A few months ago, by the ability of recipients to make a living”, although
for example, a German manufacturer donated there is no formal mechanism to monitor the life
machines to a polytechnic to which the foundation achievements of its scholarship students.
had provided funding. Djarum also regularly partners
leading state-owned banks to co-donate cash for
school facilities.

The Djarum Foundation seeks to foster “excellence
through community initiatives, sport – especially
badminton, environmental conservation, educational
and cultural expression programmes”, says Victor
Hartono, its President Director. The foundation,
is the charitable arm of PT Djarum, one of Indonesia’s
leading kretek (clove) cigarette makers, and was
established by his father and uncle in 1986, although
their charitable activities began in 1951.

The Djarum Foundation (Indonesia)

If there is a philosophy underlying the foundation’s
activities, then it is probably Confucian, says
Mr Hartono. The aim should be to create a better
world, he explains, to which people can contribute
E\ KHOSLQJ WKHPVHOYHV ƟUVW WKHQ WKHLU IDPLOLHV
surroundings and country.

Sport is especially important, because “people
can unite in sport glory,” he says. It is a way to
prevent the archipelago from dividing violently
along ethnic, tribal, religious or sectarian lines,
and Mr Hartono describes Nelson Mandela as an
“inspiration” in this regard.

Mr Hartono shares a passion for badminton with
his father, who set up the Djarum Badminton
Club in 1969. “Badminton is the only sport where
Indonesia has reached world class [status].
We have competed at a high level for a long
time,” says Mr Hartono. Despite their success, the
number of players continues to decline, as other
pastimes attract them away from the sport. Djarum,
however, still hopes to produce future champions by
identifying talented Indonesian children from any
background and introducing them to the sport at
a young age.

Djarum Foundation also sponsors plays and
musicals, pays for cataract operations for the poor,
and has planted millions of trees along highways to
support the country’s green environment policy and
boost its public infrastructure. Many future projects
will focus on providing clean water and sanitation
to local communities.

Nevertheless, education is the core feature and
generally receives the largest allocation of funds.
The foundation annually awards over 500 scholarships
to students in 83 Indonesian universities, and also
ƟQDQFHVWKHFRQVWUXFWLRQRIVFKRRODQGXQLYHUVLW\
buildings. In addition to universities, vocational
institutions such as culinary schools and engineering
schools also receive assistance from the foundation.

The foundation employs a programme director for
HDFKRILWVƟYHGLVWLQFWRSHUDWLQJDUHDVFRPPXQLW\
development, sports, education, environment and
cultural development. They bring professional
management skills and are assured of a career path.
The foundation sets out clear goals, such as developing
better educated students or creating world class
EDGPLQWRQSOD\HUVEXWLVƠH[LEOHDVWRKRZLWVJRDOV
are achieved and how its money is allocated.
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In contrast to the Djarum Foundation,
the Shiv Nadar Foundation in India (see
&DVH 6WXG\   KDV KDG D WLJKWO\ GHƟQHG
and focused purpose since its creation
two decades ago. Since its inception, the
foundation has always been concerned with
developing and funding schools on a sustainable
basis because Mr Nadar believes that education
has a critical role in both helping individuals improve
their standard of living and also raising the level of
national prosperity.

Djarum Foundation
sponsors plays and
musicals, pays for
cataract operations
for the poor, and has
planted millions of trees
along highways to
support the country’s
green environment
policy and boost its
public infrastructure.
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aims to achieve this through setting up lasting “iconic
educational institutions”.

Ms Srivastava estimates that more than 15,000
FKLOGUHQ KDYH EHQHƟWHG IURP WKH IRXQGDWLRQŒV
activities since its establishment in 1994. The
IRXQGDWLRQ PDGH D ƟYH\HDU 86EQ FRPPLWPHQW
in 2009, of which US$491m has been spent so far
on setting up schools that range across the agespectrum from kindergarten to high school, in rural
and urban locations. The curriculum is the same as
The foundation’s focus is to fund the construction at national-funded schools, but there is a special
and maintenance of top-quality schools and provide emphasis on teaching the children personal and social
ƟQDQFLDO DVVLVWDQFH WR PRWLYDWHG DFDGHPLFDOO\ responsibility, nurturing their personal development
bright students. The foundation’s premise is that in addition to book-learning. “Merit is the only criteria
education is both life-transforming for the individual and there are equal opportunities regardless of sex,
DQGKDVORQJWHUPEHQHƟWVIRU,QGLDŒVHFRQRPLFDQG income or faith,” says Ms Srivastava.
civil development.
7KUHH VWDJHV RI H[DPLQDWLRQ ƟOWHU WKH QXPEHU RI
It is committed to the “creation of a more equitable, successful applicants who attend residential
meritocracy-based society by empowering individuals campuses built with funding from the foundation. It
in order to bridge the socio-economic divide,” according also pays teachers’ salaries and provides scholarships
to Pamela Srivastava, Head of Sustainability and or free education to children from poor families.
Global Partnerships at the foundation and HCL. It

The foundation set up in 1994 by Shiv Nadar, the
IRXQGHU RI WKH ,QGLDQ WHFKQRORJ\ ƟUP +&/ KDV KDG
a clearly articulated guiding principle and a tightly
LGHQWLƟHGSXUSRVHVLQFHLWVODXQFK,WHPSKDVLVHVZKDW
it calls “creative” in contrast to “corrective” philanthropy,
and points to early 20th century multi-millionaire
benefactors John D. Rockefeller and Andrew
Carnegie as its inspirations. It is an approach that
allows sustained institutionalised philanthropy for
long-term, high impact socio-economic transformation.

The Shiv Nadar Foundation (India)

Shiv Nadar himself believes that philanthropy is
a state of mind, according to the foundation’s
website. His mother prompted him to use his skills
for social causes, and he chose education because
he believes that education can be the best tool for
large-scale, high impact transformation. More than
a philanthropist, Mr Nadar believes he is a social
entrepreneur and sees enormous potential in the
rural population of India.

The foundation produces annual reports and
accounts that are available on Shiv Nadar’s
comprehensive website, in order to ensure full
transparency and good governance. Yet the
foundation, like HCL, is a family enterprise.
When Shiv Nadar’s daughter Roshni Nadar
0DOKRWUD EHFDPH &KLHI ([HFXWLYH 2IƟFHU RI
HCL Corporation and Trustee of the Foundation
seven years ago, she brought new vigour to
the enterprise, according to Ms Srivastava.
“Philanthropy is more effective if generations of
the family are involved,” she says.

7KHIRXQGDWLRQDOVRKDVWZRQRWIRUSURƟWVFKRROV
in the National Capital Region and has set up
higher education institutions for engineering
and management across the country, and the
Shiv Nadar University, a private philanthropic
institution, that offers a full range of academic
programmes at the undergraduate, post-graduate
and doctoral level.

The foundation’s initiatives also include the
VidyaGyan Leadership Academy, which aims to
foster leadership among highly gifted rural poor
children in Uttar Pradesh. Established in 2009,
VidyaGyan runs two schools and houses over
1,600 students. In 2012, the foundation set up a
technology-driven primary school programme in
partnership with the government, called “Shiksha”,
which aims to eradicate illiteracy, and is currently
being tested in rural Uttar Pradesh.

According to Ms Srivastava, the government is
highly supportive and there are no roadblocks.
“There is little direct collaboration. Instead, we
complement the work of the government, which
helps provide logistical support,” she says.
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the other end of the traditional
spectrum, the philanthropic activities of
William Heinecke in Thailand are
altogether more informal and are closely
aligned to the CSR activities of Minor
Holdings, the company that the Americanborn Thai billionaire founded 30 years ago
(see Case Study 3).

At

The foundation
produces annual reports
and accounts that are
available on Shiv Nadar’s
comprehensive website,
in order to ensure full
transparency and good
governance.
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A third foundation under Minor International’s
umbrella is being established and will focus on youth
education and development.

There are also two other foundations that are
administered under the sponsorship of the
company: the Golden Triangle Asian Elephant
Foundation in Chiangrai, north of Thailand, which
concentrates on improving the livelihoods of Asian
Elephants (and their mahouts) and the Maikhao
Marine Turtle Foundation in Phuket, which
supports turtle conservation.

As well as disbursing scholarships, Minor International
sponsors a book club programme and cooperates
with universities to give students hands-on experience
in business through internships and accreditation.

The company’s charitable focus extends beyond
corporate social responsibility (CSR) to sustainability,
explains Chompan Kulnides, Vice President of
Investment at Minor Holdings (Thai) Limited, a private “There is no intention to separate these three
ƟUPWKDWKRXVHVWKHIDPLO\RIƟFHDQGLVRQHRI0LQRU foundations out of the listed company as they are
aligned to the company’s operations. The Heinecke
International’s main shareholders.
Foundation, on the other hand, is positioned as
Sustainability is part of the company’s strategy, the family’s legacy entity and hence separated
which gets endorsed by the Board of Directors from the listed company because the funds will
annually, and reports on its activities quarterly. Minor come from the family rather than the company,”
International has recently been included in the Dow says Ms Kulnides.
Jones Sustainability Indices for Emerging Markets.
“Meanwhile, Minor International intends to expand
The company’s strategy emphasises “people the monitoring of performance, and to further
development, end-to-end customer engagement, professionalise its philanthropic activities in the
long-term partnerships, and management of future,” says Ms Kulnides. She is emphatic that the
environmental impacts,” says Ms Kulnides. “In company’s philanthropy must have an impact, and
addition, it is important to inculcate a sense of that it should not be about “writing a cheque”.
social responsibility in an employee’s mindset to
ensure the company’s sustainability,” she adds.

Mr Heinecke’s personal charitable donations tend
to be ad hoc and fragmented. The Foundation,
which also grants scholarships to the children of
low-earning staff at his listed company, Minor
International, and poor children in communities
close to the company’s hotels, is his structured,
legacy organisation.

The Heinecke Foundation focuses on disbursing
scholarships to children in need. It is a discrete,
formalised family foundation that complements
the separate personal and corporate philanthropic
activities of William Heinecke, the US-born
Thai billionaire.

The Heinecke Foundation (Thailand)

It is an idealistic cause, perhaps evocative of a
“New Age” or “self-help” creed. The premise is that

It has Buddhist roots, with a foundation learning
programme in development that cultivates inner
happiness, a good heart and a clear mind. This will
complement existing programmes such as the 16
Guidelines for Life, which include humility, honesty,
respect and courage.

Based in Malaysia, Dato’ Lee is a director of the
Foundation for Developing Compassion and
Wisdom, a UK-registered charity set up in 2005.
The foundations philosophy is guided by its
honorary president, Lama Zopa, who states that
the most important education in life is learning
how to achieve happiness and peace.

Dato’ Lee Chung Han is an example of an Asian
philanthropist who volunteers part of his time to
spreading his personal beliefs to other people.
He could be described as a missionary, proselytising
a world-view that aims to have an impact on
individual and eventually collective behaviour.

Single-issue philanthropy, whether for a narrowly
focused tangible objective or for advocating a
particular world-view, has been a common feature
of Western philanthropic activities for some time.
Pressure groups using media outlets effectively
have espoused special interest causes since the
1960s. They are now becoming more prevalent
LQDIƠXHQW$VLD

Single-issue
philanthropy

Sustainability is part
of the company’s
strategy, which gets
endorsed by the Board
of Directors annually,
and reports on its
activities quarterly.
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At the other end of the single-issue spectrum
is the VIVA Foundation, set up by
Jennifer Yeo (see Case Study 4). It too
has a single issue, the treatment of child
FDQFHUEXWWKHH[SHFWHGEHQHƟWVDUHPRUH
empirical. However, both charities emphasise
the deployment of modern professional techniques
and fully exploit new media.

Dato’ Lee says that the foundation is happy to form
partnerships with companies who want something
in return, whether it is publicity or to improve staff
productivity from training programmes.

The foundation relies on donations to pay for its
operating costs, which include salaries for six fullWLPHVWDIIDVZHOODVIHHVIRUFRUSRUDWHRUVFLHQWLƟF
H[SHUWV EURXJKW LQ IRU VSHFLƟF SURMHFWV $ UHFHQWO\
upgraded website, videos and social media are key
tools for spreading its message.

Ŕ<RXPXVWƟUVWVWDUWZLWKWKHLQGLYLGXDO7KHPRWLYDWLRQ
for actions is important, so these virtues must be
engrained,” says Dato’ Lee, who started his working
life as an investment banker, and now combines
his philanthropic role with interests in mining and
property development.

by acquiring these qualities, individuals can attain
inner-happiness, a good heart and clear mind, which
is necessary before they can make substantive
improvements in the world.
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The foundation’s aim is to raise the survival rate in
the region to a similar level to St Jude which cures
94% of its childhood leukaemia patients. VIVA hopes
to achieve this through collaboration and training,

“The foundation for children with cancer was
established in Singapore eight years ago with the
help of kind friends after my return from St Jude
as my thanksgiving to God,” she says. VIVA is a
lean operation. It employs two full-time staff and
its directors work pro bono.

Jennifer Yeo was inspired to set up the VIVA
Foundation for child cancer sufferers by the
harrowing experience of having her youngest
son diagnosed with leukaemia at a young age.
His eventual cure, after a bone marrow transplant
following years of chemotherapy and two relapses,
was due to a large extent to the work and care of the
world-famous St Jude Children’s Research Hospital,
in Memphis, Tennessee, under the guidance of
Dr Ching-Hon Pui, now Chair of Oncology.

“However, each country needs a champion,
VRPHRQH ZKR KDV LGHQWLƟHG WKH QHHG IRU LPSURYHG
child cancer treatment and can marshal the support
of local communities and institutions,” says Ms Yeo.
A high level of transparency is needed to maintain
the trust of donors, sponsors and volunteers, and the
foundation hopes to tap into government funding to

Expansion in the region is based on the building
of networks of doctors, nurses and administrators,
largely through the VIVA St Jude annual forum in
paediatric oncology. Growth opportunities exist in
other parts of Asia.

the transfer of knowledge about complicated
procedures, and after-care and monitoring, as well
as the provision of facilities—when needed—such as
the installation of additional transplant rooms at the
National University Hospital. Eventually, capacity will
be developed in poorer Asian countries by training
regional doctors and nurses in partnership with St
Jude through its international outreach programme.

The VIVA Foundation for Children
with Cancer (Singapore)

“Our donors include a diverse range of successful
corporations and individuals. We always hope for
their sustained success so that they can continue to
be stakeholders in our business of saving children
with cancer. The dividends are great and can be
measured in terms of lives that are saved, yet the
EHQHƟWVDUHLPPHDVXUDEOHEHFDXVHVRPDQ\OLYHV
are involved,” she adds.

VIVA recognises that being sustainable means
relying on the continuing goodwill of its donors.
“VIVA is like a venture capital business. We raise
seed funding to kick-start projects and ask
RXU VXSSRUWHUV WR SDUWLFLSDWH WKURXJK ƟQDQFLDO
contributions. Even though we are not doctors
we can still help save lives,” says Ms Yeo. It costs
more than US$100,000 to treat a child with cancer
and venture capital style initiatives can help build
capacity in hospitals.

“We try to focus on impact to achieve a multiplier
effect,” says Ms Yeo. “I realised from the beginning
that our limited money will run out very fast if we paid
for treatment one patient at a time. Furthermore,
the cure rate is unlikely to go up without intervention
through training and translational and clinical
research,” she adds.

Together with the National University Health System
(NUHS), VIVA recently raised S$2m (US$1.6m)
to fund further research into “Natural Killer” cells
(which can be activated to destroy chemotherapyresistant leukaemia), which could be used to treat
other types of cancers—potentially saving not only
children but adults as well.

Gift agreements for research are negotiated
with universities and hospitals by VIVA’s external
VFLHQWLƟF DGYLVRU\ ERDUG FKDLUHG E\ 'U 3XL
ensuring appropriate research programmes are
funded and that they achieve their objectives.

deploy technology and professional management
methods to help VIVA build that trust. There are
opportunities for private philanthropic partnerships,
and Philip Ng’s Far East Organisation, Singapore’s
largest private property developer, donated to
9,9$ D ƠRRU RI WKH QHZ 1RYHQD 6SHFLDOLVW &HQWHU
in Singapore. VIVA shares this space with other
childhood cancer-related charities and a school it
helped to setup serving children with cancer.
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The Jeffrey Cheah Foundation in Malaysia,
which was set up by the founder of
the Sunway Group, Dr Jeffrey Cheah,
also focuses on a single issue for its
philanthropic activities—education. Both
the VIVA foundation and the Jeffrey Cheah
Foundation draw on the support of partners, but for
the Jeffrey Cheah Foundation, its partnerships with
Western institutions lie at the heart of most of its
activities (See Case Study 5).

VIVA is like a venture
capital business. We
raise seed funding to
kick-start projects and
ask our supporters
to participate through
ƟQDQFLDOFRQWULEXWLRQV
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“It has always been my dream to create the
‘Boston of the East’ in this part of the world,
and to bring together a collection of eminent IvyLeague universities,” says Dr Cheah.

The Jeffrey Cheah Foundation provides
scholarships “to the deserving” and selection
is based on merit regardless of race, gender,
economic background, or religion, he says.
His inspiration was John Harvard, founder of
Harvard University, and the long-term objective
is to bequeath a legacy that will enrich the
nation. The Jeffrey Cheah Foundation has now
established academic ties with Cambridge,
Harvard and Oxford universities.

'U-HIIUH\&KHDKEHOLHYHVWKDWWROHDGDIXOƟOOLQJOLIH
one must have a “higher and constancy of purpose”.
His higher purpose is to support education because
it can enrich and improve lives, as well as raise the
quality of Malaysia’s human capital.

Annual operating surpluses of around US$22m
are reinvested into Sunway Education Group for
scholarships, grants, research and development,
and expansion of faculty and facilities. So far,
the Foundation has disbursed over US$52m in
scholarships to more than 20,000 students at the
Group’s 12 institutions, which include Sunway’s
university, college and international school, as well
as Monash University Malaysia and the Jeffrey
Cheah School of Medicine and Health Sciences.

The ownership and equity rights of Sunway
Education Group, valued at more than US$225m,
have been endowed to the Foundation, which is
governed by a board of nine trustees with HRH
Sultan of Selangor of Malaysia as its Royal Patron.

The Foundation is Malaysia’s largest educationIRFXVHGVRFLDOHQWHUSULVHWKHƟUVWRILWVNLQGIRUWKH
private sector and is structured to last in perpetuity.

The intention is to create a crucible for new ideas
WR ƠRXULVK FKDOOHQJH WKH VWDWXV TXR DQG KHOS WKH
nation’s prosperity. Dr Cheah’s vision is derived
from gratitude that his parents were able to pay for
a tertiary education that “has brought me to where
I am today”.

Jeffrey Cheah Foundation (Malaysia)

Professional management methods are essential
to ensure a foundation’s sustainability, insists
Dr Cheah.

'U &KHDK DSSUHFLDWHV WKH EHQHƟWV RI QHZ
technology on the philanthropic process, allowing
donations to be made online and across
geographical borders with ease. The Jeffrey
Cheah Foundation is examining how technology
can be used to improve educational funding and
also the potential of Massive Open Online Courses
(MOOCs) via the web.

It also cooperates with non-government
organisations, notably “Teach for Malaysia”, to
broaden educational opportunities for the poor
and Hearts of Gold Foundation to help students
with learning disabilities.

Indeed, he adds the Foundation’s activities
complement the Malaysian government’s plans
to make the country a global hub for education
by 2020. In partnership with Harvard University,
it recently set up Jeffrey Cheah Research Institute
RQ 6RXWKHDVW $VLD 0DOD\VLDŒV ƟUVW XQLYHUVLW\
based public policy think tank to support research
on South-east Asia studies.

However, he believes that having both public
and private organisations in the education sector
LV JRRG IRU FRPSHWLWLRQ PRUH QRQSURƟW SULYDWH
schools and universities should encourage the
improvement of all institutions.

The Foundation has had to spend time extolling
the virtues of the social enterprise model to the
JRYHUQPHQW DQG WKH SXEOLF Ŕ7KH QRQSURƟW
trust arrangement transforms private education
LQVWLWXWLRQV IURP SURƟWPD[LPLVLQJ HQWHUSULVHV
to social service organisations providing highquality education with a focus on access for
underprivileged students through scholarships,”
says Dr Cheah.
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A good example of impact investing is the
Green Monday organisation run by David
Yeung in Hong Kong. It combines the
purely charitable behaviour of a notIRUSURƟW IRXQGDWLRQ ZLWK WKH LQFRPH
JHQHUDWLQJ DFWLYLWLHV RI D YHQWXUH FDSLWDO ƟUP
(see Case Study 6).

,PSDFW LQYHVWLQJ LV D VSHFLƟF IRUP RI VWUDWHJLF
philanthropy, which is a broad category that
also includes charitable foundations, venture
SKLODQWKURS\ RU HYHQ D FRPPHUFLDO ƟUPŒV &65
policies. The intention is to make effective
contributions to social, ethical or environmental
causes, usually by setting long-term goals,
aligning philanthropic projects with the values of
the individual or company—and in the case of
the latter, even its products and services

Strategic philanthropy is a dynamic, hands-on
process where participants are directly involved,
often providing seed capital or using their business
expertise and networks to help meet lasting, selfsustaining objectives. The methods can resemble
those of a commercial enterprise and are the
opposite of passive donation.

Strategic
philanthropy

The Foundation
has had to spend time
extolling the virtues
of the social enterprise
model to the government
and the public.
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The meat industry also consumes a lot of land
DQGZDWHUDQGLVDQLQHIƟFLHQWZD\WRSURGXFHIRRG
especially as the world’s population is increasing
ZKHUHDVWKHVWRFNRIODQGDQGZDWHULVƟQLWHDUJXHV
Mr Yeung. If everyone gave up meat for one day
HDFK ZHHN WKHUH ZRXOG EH WDQJLEOH EHQHƟWV IRU
the environment and the message would gain

Its premise is that the livestock industry is one of
the main sources of greenhouse gases1. Methane
emissions from cattle, sheep and pigs are responsible
for more greenhouse gases than transport, with “one
year’s emissions from a cow equivalent to those of a
car driving 86,000 km”, says Mr Yeung.

Green Monday is a social enterprise group that
promotes a green sustainable lifestyle. It has set up
a platform for restaurants, schools, individuals and
government organisations to adopt vegetarianism,
food rescue, and other green and sustainable
practices. It sprang from the global “Meatless
Monday” movement that started in the US a decade
ago, and has spread to around 40 countries,
launching in Hong Kong in April 2012.

Hong Kong-based David Yeung is one of a new
breed of Asian philanthropists. Mr Yeung, who is 38,
operates his charity like a venture capitalist and his
cause is single-issue advocacy.

*UHHQ 0RQGD\ 9HQWXUHV LV VSHFLƟFDOO\ DQ LPSDFW
investor, he adds. So far it has 10 investors who target
a monetary return on a project-by-project basis, but
DOVRH[SHFWWRVHHHQYLURQPHQWDODQGVRFLDOEHQHƟWV
$OWKRXJKLWKDV\HWWRFRPSOHWHLWVƟUVWLQYHVWPHQW
Yeung receives several proposals every week, and

“There are pros and cons to a donation-based model,
but we want to build a self-sustainable model like any
other business,” says Mr Yeung. Green Solutions is
LQFRPHJHQHUDWLQJDQGGLVWULEXWHVSDUWRILWVSURƟWV
to the foundation. It received HK$1m (US$129,000)
RIVHHGFDSLWDOEXWKDVJHQHUDWHGSRVLWLYHFDVKƠRZ
from the outset and is self-sustaining. Mr Yeung
describes Solutions as “software for sustainability,
providing advice and consultancy to enhance green
choices in the world”.

Mr Yeung’s enterprise is split into three entities:
WKH )RXQGDWLRQ LV D QRWIRUSURƟW HQWHUSULVH WKDW
focuses on advocacy and education; Solutions is
a consulting arm that helps companies that want
to turn green but do not know how to; and Ventures
is an incubator for green entrepreneurs to start
EXVLQHVVHVDQGƟQGLQYHVWRUV

traction in a world where millions experience
famine yet 40% of children in the US (and 25%
in Hong Kong) are overweight.

David Yeung, Green Monday (Hong Kong)

1

http://www.unep.org/pdf/UNEP-GEAS_OCT_2012.pdf

Green Monday will eventually target the wealth of
multi-millionaires and attract business decision
makers in Hong Kong to support its green vision.
Rich individuals could become donors to the
foundation or investors in Solutions or Ventures;
they could also use their networks for advocacy,
says Mr Yeung.

,Q -XQH *UHHQ 0RQGD\ ZDV RIƟFLDOO\ ODXQFKHG LQ
China at a make-up exhibition called “Enlighten Our
Green Senses” with Liu Xuan, a former top gymnast,
helping to promote it. “It is important to attract
celebrities to the cause because they have followers
VRWKH\KDYHDVRFLDOLQƠXHQFHŕVD\V0U<HXQJ

Social media is an important proselytising tool, and
Mr Yeung estimates that 20m-30m people follow
Green Monday’s “ambassadors”, individuals who
share the enterprise’s mission and regularly provide
updates on news, research and data on Facebook
and Weibo.

Green Monday’s few staff members have
professional backgrounds in the corporate
sector and Yeung, who started his career as an
entrepreneur, describes the enterprise as “just like
a Silicon Valley start-up, with everyone connecting,
building new channels and partnerships”.

,W KDV DGYLVHG D YDULHW\ RI ƟUPV LQ +RQJ .RQJ
such as Great Eagle, Link Reit, Bank of China,
Wheelock, Google and Sogo, and partners with
more than 1,000 restaurants, over 800 schools,
as well as the University of Hong Kong, the Chinese
University of Hong Kong, Tsinghua University and
organisations such as the Airport Authority and the
Hong Kong Police, by helping devise and promote
vegetarian meal options.

The government supports Green Monday because
it is a catalyst to inspire changing habits, according
to Mr Yeung. And companies do not feel threatened
because the organisation is encouraging people to
take “baby steps” towards becoming greener, “which
explains why even burger and barbeque chains are
partnering with Green Monday,” he adds.

Green Monday is a “holistic platform” that promotes
a general green lifestyle, according to Mr Yeung.
The main obstacle is peoples’ lack of awareness
of the damage caused by the livestock industry,
DOWKRXJKPDQ\ƟUPVQRZXVHWKHHQWHUSULVHLQWKHLU
CSR budgets.

possible viable projects include an online portal with
nutritional advice and a vegan enterprise.
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If everyone gave
up meat for one day
each week, there would
EHWDQJLEOHEHQHƟWVIRU
the environment and the
message would gain
traction in a world
where millions
experience famine
yet 40% of children
in the US (and 25%
in Hong Kong) are
over-weight.
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The charities include “Child’s Dream” in Chiang
Mai, “Education for Development Foundation” and
the “Bangkok Post Foundation”.

“Giving Back” shows the potential
internet technology has to bring
philanthropic causes to a wide
audience in an easy manner.

The internet has a key role to play in publicising
philanthropic activities, and it is also a valuable
tool for making opportunities accessible to
potential donors.

Mr Weir says that the website will eventually provide
more detailed reviews about the work of the
FKDULWLHV DQG LQWURGXFH UDWLQJV RQ WKHLU HIƟFLHQF\
and governance. For the moment it is a simple,
easily accessible information source for potential
GRQRUV WR ƟQG FKDULWLHV WKDW VHHP WR PHHW WKHLU
7HUU\ :HLU WKH &KLHI )LQDQFLDO 2IƟFHU RI +DQD
criteria—although they still need to perform their
Microelectronics in Thailand, began donating
own due diligence.
WR FKDULWLHV WZR GHFDGHV DJR ƟUVW VXSSRUWLQJ
a foundation for the education of poor children.
Nevertheless, “Giving Back” shows the potential
However, over the years, his best intentions were
internet technology has to bring philanthropic
often frustrated by a lack of information. “Each
causes to a wide audience in an easy manner.
time I looked to support a particular cause, I could
And once started, it can be developed with
QRWHDVLO\ƟQGLQIRUPDWLRQRQWKHYDULRXVFKDULWLHV
new functions and capabilities added with little
IRU WKDW FDXVH $QG ZKHQ , GLG ƟQG D FKDULW\
additional investment. Mr Weir has already
it was not easy to determine if they were effective
launched a page for corporate CSR staff so
DQGHIƟFLHQWŕKHVD\V
that they can both show how their company is
supporting charitable and other social causes and
7RƟOOWKLVJDSDERXWPRQWKVDJR0U:HLUVHW
DOVROHDUQIURPZKDWRWKHUƟUPVDUHGRLQJ
up a website, called “Giving Back” (http://www.
givingbackassoc.org/) , to gather details about
“While we believe that charities should be
charities active in Thailand as well as Cambodia,
reporting on their governance, transparency and
Laos and Myanmar that support disadvantaged
HIƟFLHQF\ WKH\ ZLOO RQO\ GR VR LI WKH\ VHH WKDW
people. The goal was to help his own philanthropic
SURYLGLQJVXFKLQIRUPDWLRQZLOOSURYLGHDEHQHƟWWR
decisions and also be a useful tool for other
them through increased donor support. It is a lot
individual, corporate and NGO donors.
of administrative work for them and they are also
concerned about providing detailed information on
It is a simple model, employing one person to collect
WKHLUƟQDQFHVWRWKHJHQHUDOSXEOLFŕVD\V0U:HLU
the information and maintain the website using a
web-builder programme, so its running costs are
He does not plan to turn “Giving Back” into a
less than US$10,000 a year. The website, which
profit-driven social enterprise, but to become
now receives more than 2,000 visitors a month,
sustainable would expect contributions to its
is basically an information portal for providing
UXQQLQJFRVWVIURPRWKHUGRQRUVWKDWEHQHƟWIURP
information of interest to charity supporters, such as
its services and advocacy.
charity database, ratings, reviews, corporate CSR
information and volunteer opportunities.

Using new
media tools
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The region is diverse and the manner of philanthropy is eclectic, ranging from ad hoc to highly
formalised. Both types of philanthropy can co-exist, but as wealth increases further and a
younger generation with more direct exposure to the West inherit family fortunes, or build their
own, professional methods and strategic giving are likely to become more prevalent.

In addition, as philanthropy becomes more mainstream and it is recognised as an essential
DFWLYLW\RIWKHUHJLRQŒVQHZO\DIƠXHQWZLWKDFFHSWHGEHQHƟWVWRVRFLHW\VHYHUDOJRYHUQPHQWVLQ
$VLD3DFLƟFDUHEHFRPLQJPRUHUHFHSWLYH+RZHYHUWD[ODZVDQGWKHUHJXODWRU\HQYLURQPHQWLQ
many countries still need to be more accommodating.

1HYHUWKHOHVV :HVWHUQ PRGHOV DUH EHFRPLQJ PRUH LQƠXHQWLDO 'DYLG <HXQJŒV *UHHQ 0RQGD\
HQWHUSULVH DGRSWV WKH ƟQDQFLQJ WHFKQLTXHV RI YHQWXUH SKLODQWKURS\ DQG WKH SXEOLF UHODWLRQV
methods of Western advocacy groups. Meanwhile, the application of social media and other new
technologies is increasingly integrated into the methodologies of many formalised philanthropic
endeavours, as well as being the principal driver of other enterprises, such as Terry Weir’s “Giving
Back” information portal in Thailand.

The Djarum Foundation in Indonesia, for example, was set up long before new styles of
philanthropy were articulated in the West and has pursued its own agenda since inception.
Although the guiding philosophy of the Shiv Nadar Foundation in India was derived from early
20th century US philanthropists, its activities and operational methods are appropriate to local
conditions. Even Jennifer Yeo’s VIVA Foundation, which was inspired by the work of a hospital in
the US, adapts to the charitable traditions and idiosyncrasies of Singaporean benefactors.

$VWUDWHJLFDSSURDFKWRSKLODQWKURS\LVPRVWFRPPRQO\LGHQWLƟHGZLWK:HVWHUQPRGHOVHVSHFLDOO\
the Gates Foundation and its imitators. Although informal giving remains prevalent in Asia—as it
does in the West, too—many philanthropic activities in the region can be described as strategic
or impact investing without necessarily attributing their methods to a self-conscious adoption of
Western techniques.

Conclusion
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